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URANGAN STATE HIGH SCHOOL 
2026-2027



PRINCIPAL’s INVITATION


Dear Student of Urangan State High School
 
Student Leadership plays an important role in our school community and living our values. Our school motto – Working together to learn – highlights this, in foregrounding the importance of WORKING TOGETHER. Leadership is, at its core, an act of service, and of collaboration – the embodiment of “connected humans”. Without students working together with each other, it is difficult for a coherent student voice to be heard. Without students working together with staff, the impact of decisions made in the school on the development and opportunities for students is difficult to measure. It is the vital role that student leaders play, that empowers our community to develop curiosity, creativity, and connectedness.
 
As a service role, leadership requires the acceptance of a significant number of responsibilities. This is your opportunity to be involved with and to make a difference across, all aspects of school life. Dedication, creative thinking, the ability to influence, a willingness to listen, and respect for others are key qualities to becoming a good leader. Leadership is also about mentoring and supporting the leaders that come after you. Our ULEAD program is structured to ensure that students are supported to accept their responsibilities as student leaders, and that those skills are developed and grown within those who accept the challenge. 
 
I therefore invite you to accept the challenge of joining the Urangan State High School ULEAD team, and to explore the wide range of Student Leadership opportunities available to you. Your school life can potentially be filled with memorable experiences, developing skills that you can carry with you into life long after your school years. I look forward to working together, alongside you, in leading our school and empowering our community of curious learners, creative thinkers, and connected humans.
 
Many thanks.
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Tony McCormack
Principal 























ULEAD STUDENT LEADERSHIP

Student leaders help shape and influence our school by:
· Representing Student Voice
· Building Partnerships within and beyond our school community
· Provide Service and Support within and beyond our school community
· Develop personal leadership skills
VISION 
· To feel connected and accepted
· Be the voice for the student body
· Endeavour to create change (in alignment with our values)
VALUES
WE ARE…
· 
Reliable 	Cooperative 		Accepting		Encouraging		Active Listeners



By embodying these values and our vision we will become more curious learners, creative thinkers and connected humans.


POSITION EXPECTATIONS
Student leaders at Urangan State High School are the student representatives of our learning community. This representation is a public position that requires all leaders to embrace and model all values and expectations of our community. Student leaders will:

· Demonstrate a positive attitude towards others, including demonstrating courtesy, consideration, trustworthiness and acceptance of others.

· Demonstrate School Pride and Spirit including active participation in ULead and school events and fundraisers

· Model appreciation, understanding and commitment to all school rules and expectations
· Student Code of Conduct
· Respect for self, others and the environment

· Demonstrate self-motivation and reliability – ‘go the extra mile’, self-organise and follow through

· Attend school regularly (90%)

· Demonstrate a high standard in uniform, work, effort and behaviour and encourage others to do the same

· Demonstrate positive community relationships

· Engage in public representation of Urangan State High School and ULead
· Making announcements on parade
· Participating in school ceremonies by giving talks, votes of thanks, readings and speeches
· Contribute to/develop of marketing and promotional posts and communications





ULEAD STUDENT LEADERSHIP STRUCTURE

SENIOR 10-12
JUNIOR 7-9


SENIOR SCHOOL CAPTAIN
Year 12
SENIOR SCHOOL CAPTAIN
Year 12
JUNIOR SCHOOL CAPTAIN
Year 9
JUNIOR SCHOOL CAPTAIN
Year 9

JNR HOUSE CAPTAIN
Year 9
SNR HOUSE CAPTAIN
Year 12
SNR HOUSE CAPTAIN
Year 12
SNR HOUSE CAPTAIN
Year 12
JNR HOUSE CAPTAIN
Year 9
JNR HOUSE CAPTAIN
Year 9



SNR HOUSE CAPTAIN
Year 12
SNR HOUSE CAPTAIN
Year 12
SNR HOUSE CAPTAIN
Year 12
JNR HOUSE CAPTAIN
Year 9
JNR HOUSE CAPTAIN
Year 9
JNR HOUSE CAPTAIN
Year 9


INDIGENOUS LEADER
Year 10 - 12
INDIGENOUS LEADER
Year 10 - 12
INDIGENOUS LEADER
Year 7-9[image: ]
INDIGENOUS LEADER
Year 7-9[image: ]

DIVERSITY & WELLBEING AMBASSADOR
Year 10 - 12[image: ]
SERVICE AMBASSADOR
Year 10 - 12
DIVERSITY & WELLBEING AMBASSADOR
Year 7-9

SERVICE AMBASSADOR
Year 7-9



STUDENT REPRESENTATIVE COUNCIL (SRC)
STUDENT COUNCIL VICE PRESIDENT
Year 12
STUDENT COUNCIL PRESIDENT
Year 12

STUDENT COUNCIL TREASURER
Year 10-12
STUDENT COUNCIL SECRETARY
Year 10-12


STUDENT COUNCIL P&C REP.
Year 10-12
STUDENT COUNCIL SCHOOL COUNCIL REP.
Year 10-12

YEAR LEVEL REP.
Year 11
YEAR LEVEL REP.
Year 10
YEAR LEVEL REP.
Year 7
YEAR LEVEL REP.
Year 8






CANCELLATION OF APPOINTMENT
All students in Leadership positions are at risk of losing their position if:

· Their attendance falls below 90%
· They are suspended for any reason
· They do not wear the correct uniform
· Their academic performance indicates a lack of effort 
· They do not adhere to the responsibilities of their role and the broader ULead team
· They do not meet the values and expectations of the Urangan State High School Student ‘Code of Conduct’.

The Head of Department and Deputy Principal of Student Leadership may request a meeting asking for the student to show cause as to why their appointment should not be cancelled. A consultation meeting is then held with the Principal.
When it is determined by the Principal that the Student Leader is not sufficiently modifying their actions to maintain their position of leadership, the Principal will cancel the appointment and call for new candidates to fulfill that role. 
[bookmark: _Hlk167912045]ROLES & RESPONSIBILITIES
*All student leaders are first and foremost ULead members
	ROLE
	RESPONSIBILITIES

	SCHOOL CAPTAINS
(Junior & Senior)
	· Provide student voice on school policy/procedures and decision making for school improvement. 
· Liaise with staff and USHS ULead Leadership Team to lead the school community. 
· Attend meetings with the Executive Leadership Team/Student Leadership team when required. 
· Actively support the running and coordination of whole school assemblies, special college events and official functions, such as Year 6 Transition Day, ANZAC Ceremony, College Open Evenings, Academic Awards Evening and Effort Ceremonies, as required.
· Represent the student body at school functions and events, such as ANZAC Parade/Awards Night. 
· Report to the school community via regular contributions to the College website, newsletter and other forums.
· Engage in the ULead Leadership Skill Development Program sessions held during UAchieve.

	HOUSE CAPTAINS
(Junior & Senior)
	· Actively promote school and house spirit through leading the organisation and implementation of lunch time activities e.g. Fast Five, interhouse competitions and contributions to USHS social media posts and assemblies.
· Liaise with the HOD – HPE and assist the Health and Physical Education Faculty in the organisation, set-up and running of the annual Athletics carnival, Swimming Carnival and Cross-Country.
· Motivate all students to engage in all competitive/ special activities with effort, pride and determination.
· Engage in the ULead Leadership Skill Development Program sessions held during UAchieve.

	INDIGENOUS LEADERS
(Junior & Senior)
	· Work alongside peers to build a culture that celebrates and showcases our school’s diversity. 
· Promote strong communication and mentorship for all Indigenous students within the school. 
· Assist with planning of school cultural events including NAIDOC Week and Harmony Day. 
· Liaise with USHS Indigenous Support Worker and CECs to promote connection to culture. 
· Contribute to the development of promotional posts for USHS social media.
· Engage in the ULead Leadership Skill Development Program sessions held during UAchieve.

	SERVICE AMBASSADOR
(Junior & Senior)
	· Liaise with USHS Student Leadership staff regarding upcoming events and opportunities.
· Advocate for school and community service and fundraising events e.g. Sustainability Club, USHS Breakfast Club, The Hundy, SSSS fete etc.
· Contribute to the development of promotional posts for USHS social media.
· Engage in the ULead Leadership Skill Development Program sessions held during UAchieve.

	DIVERSITY & WELLBEING AMBASSADOR
(Junior & Senior)
	· Liaise with USHS Wellbeing and Student Leadership staff regarding upcoming events and opportunities.
· Advocate for school and community wellbeing and diversity events e.g. RUOk Day, Fun Fridays, Wellbeing Lunch time activities, Pride week etc.
· Contribute to the development of promotional posts for USHS social media.
· Engage in the ULead Leadership Skill Development Program sessions held during UAchieve.

	SRC PRESIDENT
	· Promote attendance at ULead and SRC meetings through Compass, assemblies, and Facebook posts.
· Chair ULead and SRC meetings.
· Mentor new ULead students in their leadership journey.
· Engage in the ULead Leadership Skill Development Program sessions held during UAchieve.

	SRC VICE-PRESIDENT
	· Promote attendance at ULead and SRC meetings through Compass, assemblies, and Facebook posts.
· Ensure ULead and SRC meetings are kept to time.
· Chair ULead and SRC meetings when President is absent.
· Mentor new ULead students in their leadership journey.
· Engage in the ULead Leadership Skill Development Program sessions held during UAchieve.

	SRC SECRETARY
	· Promote attendance at ULead and SRC meetings through Compass, assemblies, and Facebook posts.
· Set meeting agendas and take minutes during meetings.
· Communicate meeting agenda and minutes to ULead members, and broader school and community groups as required.
· Engage in the ULead Leadership Skill Development Program sessions held during UAchieve.

	SRC TREASURER
	· Promote attendance at ULead and SRC meetings through Compass, assemblies, and Facebook posts.
· Oversee all financial operations of the Student Council. This includes budgeting, financial record-keeping, expense management, revenue generation and financial reporting at SRC meetings.
· Engage in the ULead Leadership Skill Development Program sessions held during UAchieve.

	SRC P&C REPRESENTATIVE
	· Promote attendance at ULead and SRC meetings through Compass, assemblies, and Facebook posts.
· Meet with Student Leadership Program Co-Ordinator to prepare for P&C Meetings.
· Attend all P&C meetings as the voice of the SRC and broader student body
· Provide updates on ULead events, and present fundraising application on behalf of SRC to the P&C Committee.
· Engage in the ULead Leadership Skill Development Program sessions held during UAchieve.

	SRC SCHOOL COUNCIL REPRESENTATIVE
	· Promote attendance at attendance at ULead and SRC meetings through Compass, assemblies, and Facebook posts.
· Meet with the Principal once per term and attend School Council meetings as required.
· Engage in the ULead Leadership Skill Development Program sessions held during UAchieve.

	YEAR LEVEL REPRESENTATIVES
	· Promote attendance at ULead and SRC meetings through Compass, assemblies, and Facebook posts.
· Actively seek feedback from year level peers regarding USHS school culture, community and events and regularly communicate this on behalf of your cohort to the SRC. 
· Assist staff run events and encourage student involvement, including house events. 
· Engage in the ULead Leadership Skill Development Program sessions held during UAchieve.



 ULEAD STUDENT LEADER SELECTION PROCESS AND SCHEDULE
*Subject to change
	
	PROCESS
	DETAILS

	TERM 3
WEEK 4

Friday 07.08.26
	ULEAD campaign and Nominations submitted
	· Complete Leadership application and submit digitally to 2110_ULeadApplications@eq.edu.au or in hardcopy via ULead Nominations box at Student Services.

* Student Leader Application Form is to be signed by the candidate and their parents/ caregivers. (unsigned applications will not be accepted)


	TERM 3
WEEK 5
	Shortlisting

	· Applications reviewed by a panel of staff including Head of Year, Student Leadership Team (HOD/DP/Program Coordinator) and Principal
· Shortlisted applicants notified to prepare a 1–2-minute speech to present to students (live) and staff (recording) if required.

* Speech recording to be provided to HOD Student Leadership no later than by (Week 5, Term 3 Friday - 14.08.25)

* Speeches to occur on Junior and Senior Assembly in Week 6.


	TERM 3
WEEK 6
	Voting 
&
Interviews 
(as required)

	Student voting: 

· Week 6 Monday: Year 8 during Junior Captains Assembly (School and House)

· Week 6 Friday: Year 11 during Senior Assembly for Senior Captains (School, House and SRC President and Representatives)

* Voting will occur digitally via Forms (limit of 1 voting opportunity per student)

* Voting opens and closes on the day of each cohorts’ speeches (10 – 3pm)

Staff voting:

· Staff can vote at the assembly or view a recording of speeches and vote digitally by Week 6 Friday 3pm.

Student Interviews:

· School Captain nominees may be required to participate in an interview process with members of the USHS Leadership Team. (if required). 

* In the event of an interview process, students will be provided with the questions prior to the interview.


	TERM 3
WEEK 7
	Ratification 
	· ULEAD voting results counted

· HOD Student Leadership to present all results to the School Principal and Student Leadership Team for endorsement and confirmation.

	TERM 3
WEEK 8
	Announcement of Successful Applicants
	· Candidates and parents/ carers are notified and offered positions during PXC published

· Elected leaders receive induction coaching and preparation

	TERM 4
WEEK 1

09.10.26
	Leaders Induction Ceremony
	· ULEAD 2026-27 Student Leaders Induction Ceremony



Completed application forms need to be submitted no later than: 
3pm Friday 7th August 2026

If you need more information or assistance with completing your application, contact: 
	Head of Department – Student Leadership
	Ms. Katie O’Neil
	konei122@eq.edu.au 
	Junior Hub

	Student Leadership Program Coordinator
	Mrs Ruby Peinke
	rpein2@eq.edu.au
	SR5


ULEAD STUDENT LEADER APPLICATION FORM

SECTION A: PERSONAL DETAILS AND NOMINATION FOR POSITIONS:

Provide your details: 

	First Name:
	

	Surname:
	

	Form Class:
	
	 Gender: (Optional)
	










Please tick in the boxes of the position/s you would like to apply for 
check that you are *eligible 

IF you are applying for multiple positions, use numbers to show preference (1st, 2nd, 3rd etc.) next to each box

	JUNIOR
 (7-9)
	SENIOR 
(10-12)
	SRC EXECUTIVE COMMITTEE
 (10-12)

	o 
	JUNIOR School Captain              
	o
	SENIOR School Captain              
	o
	President

	o 
	JUNIOR House Captain
BALER
	o
	SENIOR House Captain
BALER
	o
	Vice President

	o
	JUNIOR House Captain
COWRIE
	o
	SENIOR House Captain
COWRIE
	o
	Secretary

	o
	JUNIOR House Captain
TRITON
	o
	SENIOR House Captain
TRITON
	o
	Treasurer

	o
	JUNIOR Indigenous Leader
	o
	SENIOR Indigenous Leader
	o
	P&C Representative

	o
	JNR Service Ambassador
	o
	SNR Service Ambassador
	o
	School Council Representative

	o
	JNR Diversity &Wellbeing Ambassador
	o
	SNR Diversity &Wellbeing Ambassador
	
	

	o
	SRC YEAR 8 Year Level Rep
	o
	SRC YEAR 10 Year Level Rep 
	
	

	
	
	o
	SRC YEAR 11 Year Level Rep 
	
	




*ELIGIBILITY: Please note when you are able to apply for THESE specific roles 

	JUNIOR School Captain/ House Captain    
	>>>>>>>> for students in Year 9 in 2027

	SENIOR School Captain/ House Captain    
	>>>>>>>> for students in Year 12 2027

	SRC Executive Committee
	>>>>>>>> for students in Year 10, 11 or 12 in 2027

	SRC Year Level Representative
	>>>>>>>> for the Year level you will be in, in 2027

	JNR Indigenous Leader/Service Ambassador
	>>>>>>>> for students in Year 7, 8 or 9 in 2027

	SNR Indigenous Leader/Service Ambassador
	>>>>>>>> for students in Year 10, 11 or 12 in 2027



RESPONSES TO SELECTION CRITERIA:

*Please keep responses brief, but feel free to attach copies of supporting documents if required

	What do you see as your strengths as a leader?

	







	What are your long-term goals and aspirations related to student leadership?

	







	“Leadership is not about being in charge. Leadership is about taking care of those in your charge’ – Simon Sinek
What strategies do you use to foster a positive and inclusive team environment? How would you motivate others to work effectively towards a common goal?

	







	“Innovation is the ability to see change as an opportunity - not a threat” - Steve Jobs 
If selected as a school leader, what would you like to introduce or achieve at Urangan State High School.
(please write a paragraph outlining an idea and or project to make our school better)

	























SECTION D: SIGN YOUR APPLICATION:

Personal Commitment: 

· I understand the goals and time commitments of the Student Leadership Development Program. 

· If selected I will devote the required time to attend all program activities and participate fully in all activities. 

· I will ensure that my academic achievement is maintained and/or improved while participating in this program. 


	
	
	
	
	

	Student Name
	
	Student Signature
	
	Date

	


	
	
	
	

	Parent/Carer Name
	
	Parent/Carer Signature
	
	Date


















**Is there anything else you would like to add in support of your application? If you need more room, please add pages to the back.
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JUNIOR SCHOOL CAPTAIN   Year 9  
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